THE 6A’s FRAMEWORK

AGILITY

Your plan was solid. Then

everything around it
changed.

CAREER& Y STRONG




REALITY

Following
a plan that
stopped
working a
while ago.




DEFINITION

Agility:
changing
direction
without
losing your
direction.




ELEMENTS Adaptive
Thinking - mental
flexibility under
ambpiguity

Decision-Making
- choosing well
from the options
you have

Resilience -
persisting through
setbacks and
transitions




RETHINK

Adapting is
recovering
with a
direction
In mind.




You see the
options and
the odds
before you
move.




Getting back
up matters.
Knowing
where you're
headed next
matters
more.
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